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I. Overview of San Francisco Department of the Environment's Grant Programs

A. Environmental Justice Grants-SF Environment provides Environmental Justice (EJ) grants to non
profit organizations serving the Bayview Hunters Point and Potrero neighborhoods to address energy,
environmental and related public health concerns. The City's EJ grant program funds projects that will:
promote locally-grown produce and food security; improve indoor and outdoor air quality; reduce
electricity demand and the City's reliance on fossil-fueled power plants; and promote economic
development and meaningful employment in the environmental field through education and job training.
SF Environment disburses up to$500,000 per year for EJ grants, with maximum individual annual grants
of$150,000.

B. Zero Waste Grants - SF Environment awards a total of up to $600,000 per year to projects that move San
Francisco closer to reaching its 75% waste diversion goal, with highest priority to those that divert new
residential or business tons in a cost-effective, verifiable and sustainable manner. Individual Zero Waste

grants will be awarded for a minimum of $40,000 to a maximum of $150,000 per year for up to two
years. Applications for Zero Waste projects are evaluated according to the following criteria:

• Diversion of new, currently landfilled, tons
• Diversion of existing tons that would be landfilled if not funded

• Tons of reuse, recycling or compo sting that are not handled by Norcal
• Cost effectiveness measured in dollars per ton
• Verified tons, using weight tags, year to year comparisons, route data, etc
• Residential tons

• Diverting tons from low diversion routes, neighborhoods, or other challenging situations

C Used Motor Oil Recycling Grants California legislature enacted the California Oil Recycling
Enhancement Act (CORE) in 1992 to reduce the amount of illegally disposed used oil and filters. To
provide funding for the program, oil manufacturers are required to pay the California Integrated Waste
Management Board (CIWMB) $0.16 per gallon oflubricating oil sold; transferred, or imported for use in
California. SF Environment is responsible for administering funds from the CIWMB Used Motor Oil

Recycling Program to increase the proper disposal of used motor oil and oil filters among residents that
change their own oil (do-it-yourselfers, or DIYers). For the current and next fiscal "year, SF Environment
provides up to $40,000 per year for Used Motor Oil Recycling grants.



H. Grant Solicitation and Evaluation Process

A. Request for Proposals (RFP)

Beginning in FY 2006-07, in response to a set of recommendations from San Francisco
Controller's office, SF Environment staff coordinated the RFP and grant evaluation process for
the EJ, Zero Waste and Used Motor Oil Recycling Grants and developed a single, standardized
RFP for all 3 programs.

Typically, in late fall, SF Environmentissues the RFP and distributes an announcement,
informing private organizations, local residents and City agencies regarding the Department's
grant opportunities. SF Environment staff conduct a workshop for prospective applicants
(bidder's conference) and answers questions about the RFP and grant process. The workshop is
usually conducted within 2 weeks following issuance of the RFP. Applicants must submit their
proposals in a timely fashion, and comply with the deadline that is identified in the RFP and
announcement. The submission deadline for applications is usually 45 days following the date
when the RFP was issued.

B. Evaluation of Written Grant Proposals

After receipt of the grant proposals, SF Environment checks for completeness of the proposal
package, to confirm that all of the.requested information has been included. SF Environment

staffwill identify any missing information and notify the applicant to submit the missing
information within two days. SF Environment checks for potential conflict of interests by
compiling the list of the grant applicants (and any fiscal sponsors) and distributing the list to the
City Attorney's office, members of the Commission on the Environment, SF Environment staff
who are involved with the grant programs, and persons who were invited by SF Enviromnent to
serve on a panel as an evaluator or interviewer for the grant review process.

After checking for potential conflict of interests, SF Environment assembles 3 evaluation panels,
with 3 or 4 people serving on the panel for each program area. Evaluators are provided written
grant proposals with instructions and standardized scoring sheets that identify the range of
possible scores for each element or section of the grant proposal. The ZW panel will have only
one staff member from SF Environment's ZW program. The panel evaluating the EJ grants will
have only one SF Environment EJ program staff person. Evaluators are provided a period of
approximatdy 2 weeks to review and score written proposals, based on a scale of 100 possible
points. Applicants receiving an average score of70 or higher are invited to an oral interview.
SF Environment assembles oral interview panels of 3 to 4 people for each program area. Similar
to the evaluation panel reviewing the written proposals, the ZW oral interview panel will have
only one SF Environment ZW staff member involved with oral interviews and the EJ oral
interview panel will have only one SF Environment EJ staff member serve on that panel.

Following the oral interviews, the grant applications are ranked based on the combined scores for
written proposals and oral interviews. This ranking will determine the staff recommendations for
funding.


